
 
 

TROY COMMUNITY LAND BANK 

871 RIVER STREET, SUITE 101 

TROY, NY 12180 

518-279-6631 

MONTHLY BOARD OF DIRECTOR’S MEETING 

October 21th, 2026 

I. Call to order – check audio on streaming 
 

II. Roll Call 
 

III. Review meeting minutes – September 14, 2026 
 

IV. Financial Report (P&L and balance sheet) 
a. Review of Financials 

 
V. Executive Director’s Report 

a. Paul report on status of repair program and 3 large construction projects 
b. Refer to .pdf report 
c. Any items on report that the board would like more clarity on 

VI. Old Business 
VII. New Business 

a. Approval of contracts 
i. Repair Program 

1. 24 Orr St. Boilers/hot water tank 
2. 580 6th Ave – Boiler 
3. 5 Lincoln Ave – Boiler 
4. 355 6th Ave – Boiler 
5. 294 4th Ave – Boiler 
6. 714 2nd Ave – Foundation 
7. 3034 Sixth Ave – Roof 

ii. 836 River St. – Insulation 
b. Listing 3340 6th ave 

i. Resolution 26.23 – To list 3340 6th Ave with CBC as agent 
ii. Resolution 26.24 – To list 3340 6th Ave with on MLS offering a brokerage fee 

c. Resolution 26.25 - changing the Executive Director position from part-time to full-time and 
approving the compensation package. 

VIII. Other Business 
IX. Motion to adjourn. Next meeting November 18th, 2026 


