RES 26.23

RESOLUTION DELEGATING AUTHORITY FOR HIRING AND TERMINATION OF
EMPLOYEES TO THE EXECUTIVE DIRECTOR
A regular meeting of the Troy Community Land Bank Corporation (the “TCLB”) convened in public
session at The Land Bank Offices, 871 River Street, Suite 1, Troy, New York 12180 in the City of
Troy, Rensselaer County, New York on September 14, 2026, at 4 p.m. local time.

“The meeting was called to order by the Chair of TCLB and, upon roll being called, the
following members of the TCLB were:

DIRECTORS PRESENT :

Board Member Title Present (Y/N)
Jamie Magur Chair y
Suzanne Spellen Vice-Chair v
Monica Kurzejeski Treasurer y
Brian Barker Secretary y
Bob Connolly Member A/
Andrew Cooper Member \Y
Seamus Donnelly Member N
Brian Sano Member Y
Tamara DeMartino Member y
Kim Ashe-McPherson Member AN

LAND BANK STAFF/COUNSEL PRESENT INCLUDED THE FOLLOWING:

Name Title
Brad Lewis Chief Executive Officer/Executive
Director
Paul Donnelly Director of Operations
The following resolution was offered by _ M K- seconded by__ T , to wit:

RESOLUTION DELEGATING AUTHORITY FOR HIRING AND TERMINATION OF
EMPLOYEES TO THE EXECUTIVE DIRECTOR

WHEREAS, the Troy Community Land Bank Corporation (the “Land Bank™) is organized pursuant to Article 16 of
the New York Not-for-Profit Corporation Law, known as the New York Land Bank Act; and

WHEREAS, Section 1605(i)(2) of the New York Not-for-Profit Corporation Law provides that the hiring or firing of
any employee or contractor of a land bank may, by majority vote of the total Board membership, be delegated to a

specified officer or committee of the Land Bank, under such terms and conditions and to the extent specified by the
Board; and

WHEREAS, Section 1606 of the New York Not-for-Profit Corporation Law authorizes the Land Bank to employ an
Executive Director and such other employees, agents, and professionals as may be required to carry out the work of the
Land Bank; and

WHEREAS, the Board desires to establish clear executive accountability for the management and supervision of Land
Bank staff and to permit routine personnel decisions to be made efficiently in the ordinary course of operations;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby delegates to the Executive Director
the authority to recruit, interview, select, hire, supervise, discipline, and terminate employees of the Troy Community
Land Bank Corporation; and

BE IT FURTHER RESOLVED, that such authority shall apply to employees and staff positions other than the
Executive Director and shall be exercised within the organizational structure, annual budget, compensation ranges, and



personnel policies approved by the Board; and

BE IT FURTHER RESOLVED, that the Executive Director shall have authority to establish and modify employee
duties, work assignments, schedules, and responsibilities consistent with the Land Bank’s approved budget and
policies; and

BE IT FURTHER RESOLVED, that the Board shall retain exclusive authority with respect to the appointment,
compensation, performance evaluation, discipline, and termination of the Executive Director; and

BE IT FURTHER RESOLVED, that nothing herein shall limit the Board’s authority under the New York Land Bank
Act, the Land Bank’s Certificate of Incorporation or By-Laws, or other applicable law; and

BE IT FURTHER RESOLVED, that this delegation shall remain in effect unless and until modified or revoked by
subsequent action of the Board.
CERTIFICATION
The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, which
resulted as follows:

Board Member

Jamie Magur

Suzanne Spellen

Monica Kurzejeski

Brian Barker
Bob Connolly
Andrew Cooper

Seamus Donnelly

Brian Sano
Tamara DeMartino
Kim Ashe-McPherson

T\ T T s

The foregoing Resolution was thereupon declared duly adopted, meeting the requirements of the Land Bank’s
bylaws requiring a majority of the Board approving this resolution.

STATE OF NEW YORK )
) SS.:
COUNTY OF RENSSELAER )

I, the undersigned Secretary of the TROY COMMUNITY LAND BANK CORPORATION DOES HEREBY
CERTIFY, that I have compared the foregoing annexed extract of the minutes of the meeting of the members of the Land
Bank, including the Resolution contained therein, held on September 14, 2026 with the original thereof on file in my
office, and that the same is a true and correct copy of said original and of such Resolution contained therein and of the
whole of said original so far as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all'members of the Land Bank had due notice of said meeting; (B) said meeting
was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law (the “Open Meetings Law”), said
meeting was open to the general public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meeting Law; (D) there was a quorum of the members of the Land Bank present throughout said meeting;
and (E) Pursuant to the Land Bank Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force and effect and has not
been amended, repealed or rescinded.

of SEFTEM BE 1 2026,
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