TROY COMMUNITY LAND BANK
415 RIVER STREET, SUITE 101
TROY, NY 12180
518-279-6631
MONTHLY BOARD OF DIRECTOR’S MEETING
April 15th, 2026

l. Call to order - check audio on streaming
1. Roll Call
1. Review meeting minutes - February 25, 2026, March 18", 2025

V. Financial Report (P&L and balance sheet)
a. Review of Financials

V. Executive Director’s Report
a. 3329"stbackyard cleaned up
b. Grandopening on 871 River St 6.13.2026
c. Landbank Symposium 6.9.2026
d. New gate and Sidewalk 834 River St. - City Trash cans delivered
e. Facade program -ramps and final window punch list

VI. Old Business
a. Bookkeeper

Vil. New Business
a. Res 26.7 Authorization to Establish and Implement Owner Occupied Repair Program
b. ABO training and our survey
c. 3329"™ St. RFPresponse - Brick Repair
d. Sponsorship opportunity
e. Centerfor Community Progress contract

VIII. Other Business

IX. Motion to adjourn. Next meeting May 20th, 2026



